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Lecture on:
Leadership

Leadership is defined as a process by which a person influences others to accomplish an objective
and directs an organization in a way, that it makes it more coherent and cohesive (Kenneth
Boulding). The process of influence is carried out by the attributes the leader possesses such as his
beliefs, values, ethics, character, knowledge, and skills. The leaders should be highly motivated to
inspire the employees and teams that they lead. Leaders must be able to dream big and lay down the
path with such clarity that people should follow them; the vision should make a compelling case for
action by seeing endless possibilities without boundaries so that people can be drawn in for the
cause. Various leadership styles will be discussed such as Authoritarian leaders, Participative
leaders, Delegative leaders and the emergence of two new styles, transactional leaders and
transformational leaders. It is important to understand what are the forces that influence the styles
the leaders choose for themselves and the forces that influence their styles. The discussion will also

touch on how the leaders successfully lead their teams.

Speaker

Ahmad Farooqi, RPh, MBA, CCRP

Director of Research
Prince Salman Center for Disability Research
Riyadh, Saudi Arabia

Day: MONDAY

Date: 23 February 2009G (28 Safar 1430H)

Time: 1:00-3:00 pm

Venue: PSCDR Auditorium, Diplomatic Quarter, Riyadh

+ The lecture will be delivered in English

For more information contact Academic and Training Affairs:

Toll Free: 800 1222200 Tel: 01 4884401 Ext. 577 Fax: 01 4820232 / 01 4884628
Email: ATA@pscdr.org.sa Website: www.pscdr.org.sa
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REGISTRATION FORM
LECTURE ON:

Leadership

Date: Monday, 23 February 2009G (28 Safar 1430H)

Name: First Middle Last

Gender: Male [ ] Female [ ]

Position Title:

Institution:

Department:

Address (P.O. Box, City, Zip Code):

Telephone No.:

Mobile No.:

Fax No.:

E-mail :

Special needs assistance required:

No Yes Please Specify:

Deadline for Registration: 21 February 2009

Please submit completed Form to Fax: 482-0232 / 488-4628 or Email: ATA@pscdr.org.sa

For Inquiries: 800 1222200 / 01-488-4401 ext. 577

Website: www.pscdr.org.sa
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