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Major Topic Areas to be
addressed in Vocational
Program Development

*Program Structure
*Principles and Practices
*Approaches and Strategies
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Core Questions to be
addressed about Vocational
Program Structure

*Expectations about employment
*Rationale for the Program
*Elements and Strategies
*Qutcomes

*Implications
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Who are the Core
Individuals

*Individuals with special needs
*Family

*Employers

*Community members
*Government



What Should the
Expectations be?

*Individuals with special
needs

=be cared for and
protected

=not able to work
*expecting to work
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What Should the
Expectations be?

*Family members

*Concerns about risks
=QOverprotective

*Too limited or no need to
0]

=Just like others
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What Should the

Expectations be?
*Employers
*No experience with PSN

*Jobs are too complex

*Have all the workers needed
*Fear of unknown
*Need to be profitable
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What Should the

Expectations be?
*Community

*Pity and sympathy
*Not able to do anything
*Need to be taken care of

*Can make a contribution
and a member of the
community
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What Should the

Expectations be?
*Government

*Health and safety
*Not capable

*Need special separate
programs

=Are part of the workforce
and the economy
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Principles and Practices

*Benefits to Employment

*Elements of a Vocational
Program

*Personnel Needed

€]

william.kiernan@umb.edu

10



Why consider
Employment for
Individuals with special

7
*Self esteewneeds :

*Social networks
*Economic self sufficiency
*Labor supply resource
*Community membership
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Elements and Strategies for
a Vocational Program
*Eligibility
*Assessment

*Training

*Job Placement
*Ongoing supports
*Qutcomes
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Elements and Strategies for
a Vocational Program
+Eligibility

*Types of disabilities
served

*|nterest in employment
=Potential for working
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Elements and Strategies for
a Vocational Program
+Assessment Goals

*|dentifying skills and
interests

*Measuring capacities
*|dentifying strengths
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Elements and Strategies for
a Vocational Program

+Assessment Strategies
*Person Centered

Planning

=Standardized measures
of interest and capacity

=Situational assessments
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Elements and Strategies for
a Vocational Program
+»Training Goals

*Develop marketable skills

*Develop needed skills
reflecting interests of the
individual

=Build social skills

—=Pevelop work-behaviors——
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Elements and Strategies for
a Vocational Program

«+Training Strategies

*Provide targeted training on
high demand jobs

=Train on site in skill areas
=Train in social skill areas

=Support appropriate work
behaviors
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Elements and Strategies for
a Vocational Program

+Job Placement Goals

*Find job that is a good fit for
employer and individual

*Fit the job to the individual as
well as the individual to the
job

*Provide support to the
workplace

—=Maintain-employment-and—
[CI promote career development @
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Elements and Strategies for
a Vocational Program

+Job Placement Strategies

=Match the interests to the
EEL S

*Provide accommodations for
the individual as needed

*Customize the job to the
individual
*Provide on-site training and

—SHpport——m
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